
 

 

SSUNS General Assembly and Specialized Agency Guide 
Adapted from the General Assembly & Specialized Agency Guide of the McGill University 
Delegations Team 2017-2018 and the McMUN/SSUNS GA/SA Guide 2018/2019 
  
Overview on General Assemblies 
 
General Assemblies, or GAs are the largest type of committee that can be offered at a Model UN 
conference. They can occur as either present-day or historical simulations. The United Nations (UN) 
has six GAs (Disarmament & International Security (DISEC), Economic & Financial (ECOFIN), Social, 
Humanitarian & Cultural, Special Political & Decolonization (SPECPOL), Administrative & Budgetary, 
and Legal) which regularly meet to discuss pertinent international issues. At Model UN conferences, 
a select number of these main committees might appear, but other GA committee styles can and will 
exist. 
 
In the simulation, each delegate will represent a country, or, in some cases, an observer “state” like 
the Vatican or an NGO. Before the conference, delegates are expected to read the background guide 
prepared by the committee’s dais. The background guide serves to outline two to three possible 
discussion topics, give historical and modern context for each topic, and to provide delegates with 
further research and leading questions so they may understand the issues in more depth and gain 
better comprehension of their country’s position on each of the topics.  
  
The size of GAs allows for a high volume of participants and gives a greater quantity of countries a 
voice. During speeches, the dais is looking primarily for public speaking skills, relevant facts & 
information, and good policy proposals. In delegate-to-delegate interactions, they are looking to see 
diplomacy skills, including that of cooperation, communication, collaboration, negotiation, and 
inclusivity. This could be seen through cooperating with other delegates outside of the committee 
room or collaborating with others on working papers and draft resolutions. It is important to work 
on both skills as they are equally important when participating in a committee, especially of this size.  
  

Overview on ECOSOCs 

The term ECOSOC refers to the United Nations Economic and Social Council; this body coordinates 
the efforts of over one hundred Specialized Agencies. At SSUNS, ECOSOCs function very similarly to 
GAs with a couple of distinctions in relation to structure and content: 

1. ECOSOCs are smaller. While a traditional GA might have 150 people in the room, an ECOSOC will 
generally have anywhere between 50-75 delegates. This means that delegates will get a lot more 
time speaking in front of their diplomatic counterparts and blocs will tend to be smaller in size.  
  
2. ECOSOCs are less broad than GAs in relation to content. A General Assembly may have a broader 
overarching title, such as ‘The Economic and Financial Committee’ while an ECOSOC might be called 
‘The Royal Commission on the Status of Women’. Although both committee styles will be fairly 
focused in the background guide, the ECOSOC committee might just generally be geared towards 
more specific issues. 
 
 

 



 

 

Overview on Specialized Agencies 

Specialized Agencies (SA) are typically smaller than General Assemblies, with the number of 
delegates ranging from 25 to 50. In a Specialized Agency, delegates may represent a country or 
person depending on the structure and format of the committee. Some SAs will integrate crisis 
elements. Examples of SAs include different regional bodies like ASEAN or Organization of American 
States, national legislatures, like the Quebec National Assembly, SAs of the UN, etc.  

Specialized Rules of Procedure 

Over the course of a conference, the direction of a Specialized Agency can vary with changes of pace 
and flow being allowed to accommodate the interests of delegates and the vision of the Dais. This 
might entail modifying a session where committee is run unconventionally (i.e. an ICJ committee 
separating the committee into opposing sides for a hearing).  

Additionally, some SA’s will incorporate some crisis elements at the discretion of the dais. Information 
regarding this would be directly communicated in committee. 
  
Overview on GA/SA Terminology 
  
Agenda: A list of topics the committee will discuss in order. 
  
Amendment: Formal changes to draft resolutions that have been introduced. The change can be 
in the form of a ‘friendly amendment’ or an ‘unfriendly amendment’; the former being one that is 
supported by the paper’s sponsors, whereas the latter is not supported by all the paper’s 
sponsors. The unfriendly amendment must be voted upon to be included. Amendment submission 
occurs after the Author’s Panel/ Q and A for all papers on the floor.  
  
Bloc: A group of countries that have formed an alliance for the conference. For example, if the 
delegates from the US, Germany, and France decided to work together during the conference 
(produce a working paper and resolution together), they would be considered a bloc. The number of 
resolutions that will be accepted is up to the discretion of the chair, and as such, bloc sizes will range 
in size depending on that as well as the size of their respective committee.  
  
Chair: The member of the dais with the highest authority who primarily moderates debate, makes 
judgement on points, and ensures the committee adheres to Rules of Procedure. 
  
Dais: A team of Vice-Chairs and one Chair who are responsible for pre-conference and in-committee 
tasks such as creating a background guide, monitoring delegates throughout the weekend, 
moderating debate, and answering committee specific questions. 
  
Decorum: A state where the committee is obeying Rules of Procedure and exhibiting the utmost 
respect for the time, space, and people involved in the committee. If a Chair tells the room to keep 
“Decorum,” they likely want delegates to quit having distracting side conversations or doing 
anything else that could generally be disrespectful to speakers. 
  
  



 

 

Draft Resolution: A draft resolution is the formal reiteration of the elements of a working paper after 
a bloc has consolidated their approach to the topic being debated. It is written in a formal manner 
like a resolution and which has received the approval of the Dais to be presented to the committee. 
  
Merging: When more than one draft resolution bears similarity to one another in either nature or 
content, at the Chair’s or delegate’s initiative, there will be a merging of bloc´s independent draft 
resolutions into one encompassing and comprehensive draft resolution. 
  
Motion: A proposal for how and what the committee should debate. For example: “The delegation 
of Germany motions for a nine-minute moderated caucus with forty-five second speaking times 
to discuss innovative policies on climate change.” This specifies HOW the committee will debate 
(through the 9/45 moderated caucus) and WHAT they will debate (policies on climate change). 
   
On the Floor: Saying something is “on the floor” usually means it has been formally introduced to 
the dais. For example, if the dais mentions that 4 draft resolutions are “on the floor,” then four blocs 
have formally handed in their work for debate and evaluation. 
  
Operative Clauses: Operative clauses are the heart of a resolution. They state the actions to be 
undertaken in order to tackle the issue(s) of the topic chosen by the committee. Operative Clauses 
are action-oriented and begin with corresponding verbs that indicate the nature of the step being 
presented. 
  
Parliamentary Procedure: Parliamentary procedure refers to the rules and guidelines for the 
flow of committee debate. It details how the committee will set topics, choose speakers, and make 
motions. 
Point of “x”: 

Inquiry: A point of inquiry is used when a delegate wants to ask a question to clarify a Rule of 
Procedure being enforced at the time. It is the Dais’ responsibility to clarify any 
misunderstandings surrounding committee procedure.  

  
Personal Privilege: A point of personal privilege is used to let know the chair that there is 
some level of discomfort that must be dealt with before debate can continue. Following a point 
of personal privilege, the Dais will attempt to correct the issue if it is within their capabilities. 
Point of Personal Privilege is the only time a delegate may interrupt without being called on. 

  
Order: A point of order is used when a delegate believes the Rules of Procedure are being 
enforced erroneously by the Chair/Dais. A point of order is the only time in committee where 
a point will take precedence over someone's ability to speak. The Point of Order is used 
carefully and sparingly by delegates. 

  
Position Paper: A position paper is a written statement (usually one to two pages) delegates hand 
in before the conference. The paper outlines how their delegation generally approaches the topic, 
or how their delegation has approached the topic in the past. 
  
Preambulatory Clauses: Preambulatory clauses are found at the beginning of a resolution, and 
they are distinct from operative clauses. Typically, they introduce the topic, recognize historical 



 

 

actions taken on certain subject matter, and offer a generic description of actions the committee 
is encouraged to take. 
  
Primary Speakers List: The primary speakers list is what the chair uses to open committee 
debate. The purpose of this list is to set the agenda (to determine the topics the committee will 
debate). 
  
Quorum: Quorum identifies the minimum number of delegates the committee needs to be in session. 
  
Q&A Period: Following the submission and approval of a Draft Resolution, a small number of 
sponsors representing the bloc which wrote the DR is given the opportunity to answer the 
questions other delegates might have on the content of their DR. Only one sponsor has the right of 
reply per question and they are given a set amount of time which has been previously set. This is 
the moment where a Bloc is tested on their knowledge of their solutions and of the topic, their 
capability of defending their content and the opportunity to convince reluctant delegates to vote for 
the draft resolution. 
  
Resolution: When a draft resolution has been passed by the Committee, it officially becomes a 
resolution. 
  
Secondary Speakers List: The secondary speakers list is open after the topic/agenda has been set. 
This list is used for the chair to call upon delegates to provide general commentary about the chosen 
topic. After a set number of speakers present to the committee, additional motions to move the flow 
of debate can be made. 
  
Signatories: Signatories refer to delegates who would like to see a document (like a draft 
resolution, etc.) being debated, but they haven’t necessarily contributed to the paper / affiliate 
themselves with the work. 
  
Sponsors: Sponsors refers to the core bloc of delegates that have collaborated on drafting a 
resolution which they want to present to committee as a response to the topic being debated. 
Sponsors are usually limited in number to facilitate coordination and collaboration, and they are 
responsible for defending and justifying their resolution content to the rest of committee during Q&A 
period. 
  
Unmoderated Caucuses: Colloquially called “unmods,” they are a time set event during which 
committee members have the right to break away from the formal rules of debate, leave their seats 
and/or room to work on creating blocs, making allies, or completing draft resolutions. It is motioned 
by a delegate, but can be denied at the Chair's discretion, who will provide reasoning for their decision 
(ex. An unmoderated caucus just ended, and they don't see the need for a consecutive break). 
  
Voting Procedure: Voting procedure refers to the ROPs that are in place for a committee to vote on 
a resolution. In GAs and SAs, the committee will need to motion to enter voting procedure, and then 
they can further motion as to how they want to introduce the papers, and whether or not to add 
amendments. 
  



 

 

Working Paper: Before your resolution materializes, a working paper is constructed as a draft. The 
working paper, because it is a draft, is typically merged with those of other blocs before becoming 
official resolutions. 
  
Yield: A yield offers a way for a delegate to dedicate a portion of their remaining speech time to 
another member of the committee, such as the Chair, or a fellow delegate. 


